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Appendix 1 

Homes Sub-Committee 

The below table sets out the working version of the Homes Sub-Committee work programme.  

Meeting 
Date 

Item Scope Directorate & Lead Officer 

HRA Business Plan & 
Rent Setting 

Pre-Decision Scrutiny: Cabinet consideration due on 22 February 
2023. 
HRA Rent Setting report due to Cabinet on 25 January  

Housing 
Susmita Sen 

6 February 
2023 

Non-HRA Housing 
Budget Overview 

To review the non-HRA budget proposals in order to feed into the 
Budget Scrutiny process.   

Housing 
Susmita Sen 

27 
February 
2023 

Responsive Repairs 
Contract 

Pre-Decision: To scrutinise the process used to award the new 
contract and the implementation plan. 

Housing 
Stephen Tate 

 Update on Regina 
Road 

To receive an update on the work to review the future of the blocks on 
Regina Road 

Housing 
Susmita Sen 

 Update on the delivery 
of the Transformation 
Programme 

To receive an update on the delivery of the Transformation 
programme, including the development of a Housing Strategy. 

Housing 
Susmita Sen 

 


